
THE CROSS HAS SAID IT ALL
Some notes adapted from Alpha Talk - Why did Jesus die

INTRODUCTION

Let’s get into the message today… Today is Good Friday… the day Christians 
all around the world remember the death of Christ on the cross…

So I have called this message THE CROSS HAS SAID IT ALL

I wonder if you know what the following people have in common: Madonna… 
Elton John… Jennifer Aniston… Naomi Campbell… the Pope… and Robbie 
Williams? Well, there may be a variety of answers… but one answer… is that 
they all wear a cross!

Of course, many people today wear cross’s — cross necklaces, cross 
earrings, cross tattoo’s! Here in South Africa - we even get hot cross buns! 

But has it ever struck you… that in a way… it’s quite a strange thing to do… 
because the cross… was actually a form of death and execution!

How would you have felt today… if when this service started… You all saw me 
sitting in an electric chair? I’m sure it would of bothered some of you - maybe 
not others!

But the reality… is that the cross was a form of execution… which was so 
cruel… that even the Romans eventually got rid of it in 337 AD.

So why do people still wear a cross?

Well, the cross is a symbol of Christianity… it’s kind of like… the logo of 
Christianity. 

If you study it… you will see that about a third of the Gospels in the bible are 
about the death of Jesus. Half of Mark's Gospel is about his death. Much of 
the rest of the New Testament is explaining why he died. The central message 
of the Christian church… is all about the broken body… and the shed blood of 
Jesus.

It’s not an easy thing to have to talk about - especially with children - but it is 
central to the Christian message. 

Why?

Because most leaders who’ve influenced nations… or even changed the 
world… are remembered for the impact of their LIVES. Jesus on the other 



hand, who more than any other person changed the face of world history, is 
remembered for his DEATH even more than his life!

Why is there such a concentration on the death of Jesus? What's the 
difference between his death… and the death of… say… a war hero or a 
martyr? 

Why did Jesus die? What did it achieve? Why is it important? What does it 
mean? 

There’s a little expression that appears in the New Testament that goes like 
this… ‘He died for our sins.’ What on earth does that mean? And how can it 
be relevant to your life today, or to my life?

In John, chapter 3 and verse 16, we find what is perhaps the most famous 
verse in the whole Bible… and in a way… it sums up the message of the 
whole Bible:

“For God so loved the world that he gave his one and only Son, that 
whoever believes in him shall not perish but have eternal life.” (John 
3:16)

In a nutshell, the answer to the question ‘Why?’ is, because God loves you.

He loves you.

He… loves… you.

So if the cross has said it all - What can we learn from the cross? Here’s the 
first thing I would say to you…

1. THE CROSS SPEAKS OF A GOD OF LOVE

If that’s all you take away from today - I’ve done my job.

Let me explain it with an illustration… The cross is like a beautiful diamond. 
And you know what diamonds are like…You can look at them from all different 
angles… and you can see different colours, different light, different shades.

And just like that… you can look at the cross from so many different angles… 
and no matter how any angles you look at it from… you’ll never fathom the full 
depth and beauty of it. It’s a beautiful mystery. 

The cross has many different angles to it. One angle, is that it shows just how 
much God loves you. 

If you are listening to this today - God… loves… you.

And if you ever doubt that God loves you… just look at the cross. Jesus said;



“Greater love has no person than this… that they lay down their life for 
their friends.”

Jesus’ death… although terrible, was also so wonderful for us! That’s why we 
can sing songs like, “Oh the wonderful cross!” Because of what Jesus 
endured. Because of what He did for us!

It was not an accident… it was not a mistake of God. Jesus died… as a 
planned… a willing sacrifice… to carry our sins to the cross. It was the 
ultimate act of love.

And some might say, “Well, what’s the big deal about Jesus dying? People die 
every day? Some people die horrible death’s!” 

Well, the difference with Jesus… is that his death was for us, and when he 
died, he took all of the sin of the world upon his shoulders. That pain… I’m 
sure overshadowed all the physical pain he endured. The Son of God, who 
was perfect, and sinless, took our sin upon him, and died the death we should 
have died.. to take our place.

And He did that because our sin greatly offends God… because God is holy. 
But he made a way… Our sin cuts us off from Him… and His love for us 
compelled Him… to offer a solution. For God so loved you… That He came up 
with a solution. 

So let me remind us all of what happened that day…  John 19:16;

“So the soldiers took charge of Jesus. 17 Carrying his own cross, he 
went out to the place of the Skull (which in Aramaic is called Golgotha). 
18 There they crucified him, and with him two others—one on each side 
and Jesus in the middle.” (John 19:16-18)

I want you to try and picture that day… Jesus’ crucifixion… And I want to 
say… The next 20min are very important. For some of you, perhaps the most 
important 20min of your life. Because the honest truth is, your eternity may 
hang in the balance. 

Why do I say that? Not to emotionally manipulate you… I say it because 
nothing… absolutely nothing… is as important as what you believe about the 
cross. About who Jesus is, and why he died. Nothing is as important as that. 

So here in John we are introduced to the fact that Soldiers have taken Jesus. 
Perhaps it’s more accurate to say… that Jesus has allowed them to take him! 
He has handed himself over to them, and He is being led to Golgotha, or in 
English, “The place of the skull.” A place of death. 

And there they crucified him, with two others, one on each side, and Jesus in 
the middle. Let’s read on in verse 19;



19 Pilate had a notice prepared and fastened to the cross. It read: JESUS 
OF NAZARETH, THE KING OF THE JEWS. 20 Many of the Jews read this 
sign, for the place where Jesus was crucified was near the city, and the 
sign was written in Aramaic, Latin and Greek.
21 The chief priests of the Jews protested to Pilate, “Do not write ‘The 
King of the Jews,’ but that this man claimed to be king of the Jews.” 22 
Pilate answered, “What I have written, I have written.”

Here we are introduced to a couple of characters… the first is Pilate, the guy 
who was being pressurised by the Jewish religious leaders to crucify Jesus… 
and then there is a group of Jew’s…. who were pushing for it… begging for 
it… pleading for Pilate to kill Jesus… But even Pilate recognized Christ’s 
innocence. 

Then we also see here… that the Chief Jewish Priests don’t like the sign that 
Pilate made… describing Jesus as the King of the Jews.

Friends, remember that not everyone believes that Jesus is King. 

If you say; “Jesus is King” some people won’t like that! But whether people like 
it or not, or believe it or not, it does not change the truth that Jesus is the King.

My second point today…

2. THE CROSS SPEAKS OF A KING OF KINDNESS

I understand… I really do… that some of you listening to me today might find it 
hard to believe. I mean, what kind of a King is this? He does not look so 
kingly! He has no palace! No wealth! He is homeless. What kind of a King is 
he? 

Maybe some of you are unimpressed by Jesus. Perhaps you were expecting 
more, and you don’t think Jesus was that special… My prayer today… is that 
God would open your eyes to the real Jesus. And allow you to see Him for 
who he really is. The King of Kings. A King of kindness. He’s far more than just 
the king of the Jews. He is the King of all the universe!

Let’s read on in verse 23;
23 When the soldiers crucified Jesus, they took his clothes, dividing 
them into four shares, one for each of them, with the undergarment 
remaining. This garment was seamless, woven in one piece from top to 
bottom. 24 “Let’s not tear it,” they said to one another. “Let’s decide by 
lot who will get it.” This happened that the scripture might be fulfilled 
that said, “They divided my clothes among them and cast lots for my 
garment.” So this is what the soldiers did. 



There were soldiers, and they crucified him, and they cast lots for his clothing. 
This is so hard to even imagine. They Crucified him. Crucifixion. We hear that 
word and we really have no idea of what it really was. But it was terrible.

This passage say’s, that they not only crucified him, but they cast lots for his 
clothing. This means that Jesus was stripped, probably entirely naked. This 
would have been so shameful. And they took his clothing, his last possessions 
on the earth, and instead of dividing them, they cast lots to see who the 
winner would be! These guys were rough, and they were mean.

The cross therefore also tells us something about the nature of God… and 
what he was willing to go through for you and me.

Do you know what the biggest objection to the Christian faith is? It is this 
question… “How can there be so much suffering in the world?” “How can 
God… allow so much suffering?” How can God allow COVID-19?

And I don’t have any simple answers. It’s a very, very difficult question. But I 
do know this: God himself… is not aloof from suffering. He has come in the 
person of his Son… and he suffered for us… and he now suffers alongside of 
us.

The cross speaks of a King of kindness who was willing to endure suffering for 
you and for me.

The story continues in verse 25;
25 Near the cross of Jesus stood his mother, his mother’s sister, Mary the 
wife of Clopas, and Mary Magdalene. 26 When Jesus saw his mother 
there, and the disciple whom he loved standing nearby, he said to her,

“Woman, here is your son,” 27 and to the disciple, “Here is your mother.” 
From that time on, this disciple took her into his home.

I can’t imagine… what it was like for those ladies… and the disciples to 
witness what happened to their beloved Jesus… that first Good Friday – it 
surely felt like nothing good.

And we see in the other accounts in the New Testament that they were 
weeping… and they were mourning for him. And Jesus curiously told them, 
“Do not weep for me. Weep for those who do not trust in me!” 

You see friends, the only thing worse than what Jesus suffered… is what 
people will suffer who do not belong to him. I don’t say that to offend or to 
frighten you. I say that to love you. To speak the truth to you.

You see, so many people rejected Jesus when they should have received him. 
And so I pray, I hope, I trust, I’m begging, and pleading that that would not be 



you, that you would not just be a good person, or a moral person, or a 
religious person, or a spiritual person. 

I pray that you would not just look at the death of Jesus and think … “Wow! 
That it was a horrific thing” and grieve for him, and feel sorry for him… without 
also examining your own life and asking, “Should I be weeping for myself? 

Should I be weeping over my sin? Should I be weeping over my evil and my 
rebellion? And if I don’t come to Jesus, will I be weeping for eternity under the 
judgment of God.”

A word that has been coming out a lot through prophetic friends at the 
moment - is that this is a time for repentence. I am sure you have heard this 
verse a lot - but here it is again…

“Then if my people who are called by my name will humble themselves and 
pray and seek my face and turn from their wicked ways, I will hear from 
heaven and will forgive their sins and restore their land.”  2 Chronicles 7:14 
NLT 

Let’s pray for repentance friends… for our own sin, and for the sin of our 
nation, and the sins of the world. Let’s call upon the mercy of the King of 
kindness. Let’s ask him to rescue us from catastrophe… and to restore us. 

We now come to the section that describes the death of Jesus, in verse 28;
28 Later, knowing that everything had now been finished, and so that 
Scripture would be fulfilled, Jesus said, “I am thirsty.” 29 A jar of wine 
vinegar was there, so they soaked a sponge in it, put the sponge on a 
stalk of the hyssop plant, and lifted it to Jesus’ lips.
30When he had received the drink, Jesus said, “It is finished.” With that, 
he bowed his head and gave up his spirit. 

They gave him what is called “sour wine.” Some translations, like here in 
John, it says it was essentially vinegar… and they put it in a sponge… on a 
stick… and then they shoved it in his mouth.

Even in all of this; Jesus says; “Father, forgive them! For they do not know 
what they are doing.” (Luke 23:34)

And when this had been done… Jesus said; “It is finished.” (John 19:30) 

The cross speaks of a God of love
The cross speaks of a King of kindness
But also…



3. THE CROSS SPEAKS OF A SAVIOUR - JESUS CHRIST

The miracle of God’s mercy. And it is a miracle… that through the death of 
Jesus… if we accept what Christ did for us… We receive God’s mercy… 
instead of His wrath.

The cross speaks of God’s salvation plan - undeserved forgiveness and grace 
(x2). It is something we have not earned, or deserve. And friends, this is why 
Good Friday is so good!

I think we so often forget… just how seriously God takes sin… and how 
offensive it is to Him. The reason Jesus went to the cross… is because our sin 
separates us from God… but in love… He sought a way to restore that 
relationship. 

It is not very politically correct to address the issue of sin and hell these days – 
people would rather we would focus on God’s love. And I understand the tug 
toward focusing only on that – But friends, we have to preach the full truth of 
the word of God. We only have to look around to see the painful effects of sin 
– broken people, broken families, and broken communities – and God hates 
that!  

Thankfully…  God loves us enough to provide the solution – His own son 
Jesus carrying our sins to the cross. It is at the cross… that God’s demand for 
justice and His unbelievable grace meet. So we can receive mercy, 
forgiveness and peace… because Jesus willingly took our punishment.

The plan was completed – Mission accomplished – it is finished. There is 
nothing more you need to do to add to your salvation… than to receive Jesus’ 
sacrifice in your place. There is no way to behave yourself back into God’s 
good books, no way … to pay your way back – Jesus is the only and complete 
way.

So friends, this is why this is Good Friday. No because of anything we have 
done, or because of the horrible way Jesus died. But because of the love that 
His death has shown us… because of the salvation it brings us! Because of 
the peace it brings us! Because of the wonderful miracle of God’s salvation… 
Shown so clearly on that cross. 

CONCLUSION

I want to end today with 1 Corinthians 15:3, where the Apostle Paul says, 

“For I received what I passed on to you as of first importance.” Of all of 
the things that you could possibly know, of all of the blogs, and tweets, and 
posts, and books that you could read, of all the lectures you could hear, of all 
the advice you could receive…



Of everything you’ve ever learned, of everything you could ever learn, what’s 
the most important thing to learn? Paul says, “Of first importance is this: “that 
Christ died for our sins according to the scriptures.” 

That Christ died for our sins according to the Scriptures. It’s the most 
important thing you need to know.

My job is to tell you the truth. Your job is to make a decision. You have got to 
decide what you will do with Jesus. Like those who were present on that day, 
you can have unbelief, or you can have belief. I’m asking you to trust Jesus.

And some of you might say, “But you don’t know what I’ve done.” You know 
what, He forgave the guys who killed him. He was willing to do that.  Some of 
you say, “But I’ve wasted so many years.” The thief next to Jesus on the 
cross, he wasted his whole life… until the last moment. Don’t do that. But it’s 
never too late, so long as there’s breath in your lungs. 

And so friends… it’s Good Friday. It’s your opportunity to respond to God and 
what he has done for you. Remember, Easter is not just about the death of 
Jesus. It’s also about his resurrection! And on Easter Sunday we will explore 
that powerful part of the story of Jesus.

The cross has said it all…

The cross speaks of a God of love.
The cross speaks of a King of kindness.
The cross speaks of a Saviour - Jesus Christ.

Let’s pray together…

Father…

The cross has said it all.

Thank you for speaking to us today.

Thank you for loving us.

Thank you for your kindness toward us.

Thank you for a saviour - Jesus Christ.

As we reflect on the cross today… and what we believe about it… this 
massively important moment in history… that literally has eternal 
consequences for each of us. Help us to see the truth.

Don’t let us rush to Easter Sunday too quickly… 

Help us to feel the weight of it. The significance of what we believe about this.

Make your your death real to us. Keep us always near the cross.



And as we meet you there… at the foot of the cross…

Remind me… that your all consuming grace came at a very very high price.

Reveal to me… your great love.

Teach me… that when all seems lost, that there is also victory and forgiveness 
in the cross. Because we know that Easter is coming… where you triumphed 
over death… And rose again victorious.

In Jesus name… 

Amen.

Friends… if you heard this message today… and you have never responded 
to Christ’s offer of salvation before. There are links for you to do that on 
church online. Just look for the salvation response. And we would love to pray 
with you and help you take that first step with Jesus. God bless you all!


